
Emergency  

Preparedness 

Chair Training

Tuesday, October 17, 2022
Safety Security

E-Prep

Agenda 
• Introductions

• Recap E-Prep Mission, Goals, Values

• Overview of Roles:

• E-Coordinator, and Vice-Principal role

• School PTSA E-Prep Chair

• What is preparedness advocacy?

• Creating a culture of preparedness

• Council E-Prep website resource introduction

• Emergency Supplies Toolkit

• Connecting with other chairs in the feeder pattern

• Tips for E-Prep chairs

• Next steps

Lanea Miller, Robin McKenzie Northshore Council PTSA 6.10 Emergency Preparedness Chair
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There are live links in this presentation that will take you to more information



Introductions
• Your Name, 

• School PTSA, 

• Your Role, 

•What do you want from 
this training

10/17/2023
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Emergency versus Disaster
EMERGENCY

• An EMERGENCY is a sudden, urgent, unexpected event requiring immediate 
action, usually requiring help. Sufficient RESOURCES ARE AVAILABLE to deal with 
it. This guide is about DISASTERS and how to prepare for them.

• Response in 3 to 10 minutes

DISASTER
• A DISASTER is a calamitous event, especially one occurring suddenly and causing 

great loss of life, damage, or hardship. Sufficient RESOURCES ARE NOT AVAILABLE.

• Response days or longer

Your Safety & The Safety of your family is Paramount
DO NOT TAKE RISKS



Why Be Prepared?

Click on picture
Live Link

Lanea Miller, Robin McKenzie Northshore Council PTSA 6.10 Emergency Preparedness Chair 510/17/2023

Snowstorm                    Earthquakes                            Tsunami

Volcano                      Flooding                                    Lightning

Power Outages Forest Fires                                 Land Slides

Extreme Heat Space Weather                      Radiological

https://www.northshoreemc.com/be-informed
https://www.northshoreemc.com/be-informed
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https://www.northshoreemc.com/be-informed
WATCH A VIDEO ABOUT OUR TOP 3 EARTHQUAKE RISKS

https://vimeo.com/273767249
https://www.northshoreemc.com/be-informed
https://vimeo.com/273767249


E- Prep Team

Vision: 

• Achieve a Whole Community approach of emergency preparedness, set forth by the 
Federal Emergency Management Association (FEMA), as it relates to our school 
communities throughout the Northshore School District. The Whole Community 
approach is a concept that emergency & disaster preparedness is a shared responsibility 
and calls for the involvement of everyone in order to attain a secure, resilient community.

Preparation through education is less costly than learning through tragedy

VALUES:
➢ EQUITABLE

➢ DEDICATED

➢ INTEGRITY   

➢ TEAMWORK  

➢ COLLABORATIVE  

➢ CREATIVE  

➢ PROACTIVE

➢ PROFESSIONAL 

Mission:  
To provide CHAIR team training, networking, and support to emergency preparedness chairs 
from each school in order to encourage collaboration between School and PTSA; to assist and 
participate in the management of emergency plans, supplies, preparedness education, 
community engagement, and facilitation of drills through building a relationship with the 

school principal, vice principal, emergency coordinator, custodial staff and nurse.

10/17/2023 Lanea Miller, Robin McKenzie Northshore Council PTSA 6.10 Emergency Preparedness Chair 7



OBJECTIVES DO YOU HAVE IDEAS 
– ENTER THEM IN THE CHAT

Objectives  Conversation
• Culture of Preparedness

• Home Disaster Plan, disaster preparedness, CERT, Teen Cert, 

• Stop The Bleed, First Aid, ACT to save a life

• Increase participation 

• Out-reach to ENGAGE parents and Teens

• Bring in Speakers 

• Educate and create awareness  

• PTA Feeder Pattern Links 

• Chairs helping Chairs

• Monthly E-mails 

• Preparedness Family todo’s & FEMA info 

• Support E-prep Container Improvements & Supplies 

• Tough Shed, replace PPE, Organize and store supplies

• Monthly Zoom Meetings  

• Except holidays, Opportunity to ask NSD questions and get information. 

10/17/2023 Lanea Miller, Robin McKenzie Northshore Council PTSA 6.10 Emergency Preparedness Chair 8
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Build a Supportive 
Relationship

Job Description & Roles

Preparedness for emergencies and disasters, as well as the prevention of 
accidents is a serious concern of those who care for children in the home, at 
school, and in the community. Activities to promote preparedness, safety 
and injury prevention can be incorporated into all PTSA/PTA interests. 

When it comes to school safety and emergency preparedness; 

• All aspects of planning, execution, corrective actions, documentation, 
supplies, and training are the schools and school district’s responsibility.

• The PTSA/PTA can play a volunteer supporting role; we can help the 
district, administrators, staff, emergency coordinators, nurses and 
principals with their permission. 

• Opportunities may include fund raising, parent education, observing 
school drills, purchasing, supplies, inventory audits, restocking, disposal, 
overall organizing, documenting, and newsletters. 

CLICK HERE
for the full 

Job Description

http://www.northshorecouncilptsa.org/ep-chair-info.html
http://www.northshorecouncilptsa.org/uploads/1/1/8/1/11811744/ns_council_ptsa_emergency_preparedness_job_description_9_14_2020.pdf
http://www.northshorecouncilptsa.org/uploads/1/1/8/1/11811744/ns_council_ptsa_emergency_preparedness_job_description_9_14_2020.pdf
http://www.northshorecouncilptsa.org/uploads/1/1/8/1/11811744/ns_council_ptsa_emergency_preparedness_job_description_9_14_2020.pdf


Do What You Can Do:
• Determine how often 

you can volunteer.
• You do not need to be an 

expert in e-prep
• Do as little or as much as you 

can manage
• In this role you can learn new 

things and manage better in 
an emergency

CLICK HERE 
FOR MORE INFORMATION
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http://www.northshorecouncilptsa.org/ep-chair-info.html
http://www.northshorecouncilptsa.org/uploads/1/1/8/1/11811744/culture_of_preparedness_7_19_2020.pdf
http://www.northshorecouncilptsa.org/uploads/1/1/8/1/11811744/ns_council_ptsa_culture_of_preparedness_2_28_2021.pdf
http://www.northshorecouncilptsa.org/uploads/1/1/8/1/11811744/ns_council_ptsa_culture_of_preparedness_2_28_2021.pdf


E-Prep Volunteer 
• MUST COMPLETE THE ON-LINE NSD BACKGROUND CHECK

• Ensure you are a member of your School’s PTSA

https://www.nsd.org/get-involved/volunteer/become-a-volunteer
Lanea Miller, Robin McKenzie Northshore Council PTSA 6.10 Emergency Preparedness Chair 1110/17/2023

https://www.nsd.org/get-involved/volunteer/become-a-volunteer
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Build a supportive relationship

Collective Bargaining
Emergency Prep Coordinator

Ensure that existing staff are assigned to key emergency roles as defined by 
FEMA 
● Develop and revise the EOP which will be due in May for the upcoming school year 
● Review and train staff and students on emergency procedures in coordination with 
district guidance 
● Stock and maintain supplies in the emergency containers 
● Conduct safety and emergency meetings on a regular basis, at least quarterly 
● Work with building administration to schedule required emergency drills 
● Review Incident/Accident reports to identify hazards, causes and trends 
● Maintain safety bulletin board(s) and distribute safety materials 
● Receive and evaluate employee safety suggestions and notifications 
● Check for hazards and make recommendations to rectify or improve hazardous 
conditions 
● Provide written feedback to employees who have identified problems 
● Keep notes of all meetings and post them on safety bulletin boards 

10/17/2023

Click on the above Page
https://www.nsd.org/our-district/departments/human-resources/collective-bargaining

https://resources.finalsite.net/images/v1568766633/nsdorg/omdilpdnfmmrmuoal4ka/FINALSignatureDocument2019-2022ESPCBA91719.pdf
https://www.nsd.org/our-district/departments/human-resources/collective-bargaining
https://resources.finalsite.net/images/v1568766633/nsdorg/omdilpdnfmmrmuoal4ka/FINALSignatureDocument2019-2022ESPCBA91719.pdf


Northshore Council Advocates for all Children
PTA Advocacy  - Northshore Council PTSA encourages civil 
discussion about important and controversial issues. Having 
an open discussion and voting on a position, encourages civil 
discourse and helps ensure a PTA is representing its 
membership.

Northshore Council PTSA Legislative Action
➢ BEING RELEVANT focused on bringing the policy 

expertise that exists in our PTA’s to physically 
write and implement new education and child 
Safety Security, E-Prep policies in our school 
district.

➢ Council is represented, and gives a report, at 
school board meetings

➢ Council’s input is sought by the school board for 
new policies

➢ A trusted partner and seen as the voice of our 
community, 

Want to join us on this journey!
Your voice counts too!
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WSPTA’s 2022-2024 Top 5 Issues:

1. Addressing the Student Mental Health Crisis

2. Addressing Critical Gaps in Educational Funding

3. Preventing and Reducing Gun Violence and Suicide

4. Addressing Funding, Inclusion, and Supports in Special 
Education

5. Building and Maintaining Safer School Facilities

FOR MORE INFORMATION CLICK HERE

http://www.northshorecouncilptsa.org/uploads/1/1/8/1/11811744/2023-2024-wspta-legislative-platform.pdf
http://www.northshorecouncilptsa.org/advocacy.html


Revised Code of Washington (RCW) 
K-12 School Requirements

Lanea Miller, Robin McKenzie Northshore Council PTSA 6.10 Emergency 
Preparedness Chair
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Highlights: RCW 28A.320.125 , 28A.320.127, 28A.320.123

• Comprehensive Safe School Plans updated annually 
• collaborate with response agencies

• Requires School Safety Policies, Procedures, Plans, addressing: 
• Preparedness (prevention/protection), mitigation, response and recovery

• Family-student reunification plan and communication (students, parents, staff, admin)
• All staff have information about emergency supplies, notification and alerts
• Transportation agreements/procedures for evacuations
• Timely/methodical school-based threat assessment and management
• Prohibit suspension or expulsion based merely on threat assessment
• Plan and training for recognition, initial screening, and response to emotional or 

behavioral distress in students,
• including but not limited to indicators of possible substance abuse, violence, youth 

suicide, and sexual abuse.

10/17/2023

http://app.leg.wa.gov/RCW/default.aspx?cite=28A.320.125
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.320.127
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.320.123


www.northshorecouncilptsa.org/emergency-preparedness.html

• Tools and resources to be an E-Prep Chair

• Tools and resources for parents, and students

Council PTSA Website
Resources

Lanea Miller, Robin McKenzie Northshore Council PTSA 6.10 Emergency Preparedness Chair 1510/17/2023

NSD_recommended_emergency_prep_supplies_list_2011-8.pdf

NSD Reunification Process – Click Here

http://www.northshorecouncilptsa.org/emergency-preparedness.html
http://www.northshorecouncilptsa.org/emergency-preparedness.html
http://www.northshorecouncilptsa.org/emergency-preparedness.html
http://www.northshorecouncilptsa.org/ep-family.html
http://www.northshorecouncilptsa.org/ep_supplies_toolkit.html
http://www.northshorecouncilptsa.org/uploads/1/1/8/1/11811744/nsd_recommended_emergency_prep_supplies_list_2011-8.pdf
https://www.nsd.org/our-district/who-we-are/safety-security/reunification-process


NSD FEEDER PATTERN

• Reach out to those PTSA’s in your feeder pattern – use the contact list
• Identify common needs and goals
• Help each other with meetings, activities and tasks
• Stay connected through the life cycle of elementary school 

Chairs Helping Chairs

Lanea Miller, Robin McKenzie Northshore Council PTSA 6.10 Emergency Preparedness Chair
1610/17/2023

https://www.nsd.org/schools/get-started/schools-boundaries
https://www.nsd.org/schools/get-started/schools-boundaries
https://www.nsd.org/schools/get-started/schools-boundaries


NEXT STEPS

1. Start a conversation with your School E-Coordinator, Vice Principal, Nurse
• What are the needs, and do you need a grant from your PTSA?
• Status of the container?
• Reunification box and equipment – do they need parents for a drill or floor signs?
• Are Teachers Trained to use Stop the Bleed kits  - ACT To Save  A Life Training?

2. Contact your PTSA Board/Treasurer and determine your budget:
• Do you have funds?  Start a conversation …. Do you need to do a fund raiser?
• Education and Seminar topics?

3. Put together a PTSA E-Prep news article  - post it on your website
• Share it with the E-Prep Team…it can help everyone! 

Lanea Miller, Robin McKenzie Northshore Council PTSA 6.10 Emergency Preparedness Chair 1710/17/2023



E-Prep Chair 
Tips

• Contact Robin for parent training, PTA e-prep help, 
support, next steps, questions: 
eprep@northshorecouncilptsa.org

• Contribute to the team 

• show and tell, make suggestions, a conversation for 
possibility

• Start contacting your feeder pattern support group

• identify needs, goals and were to help 

• Create visibility in newsletters every month 

• Check out Emergency Preparedness Corner

• Join our Facebook Page and ask questions, stay in-touch

• Lead by Example 

• Do you know the hazards in your area? 

• Have a Plan? A kit? 

• Are you involved?

Lanea Miller, Robin McKenzie Northshore Council PTSA 6.10 Emergency Preparedness Chair
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THURSDAY, OCTOBER 19th  At 10:19AM
The Great Washington Shakeout

mailto:mailtomailtoeprep@northshorecouncilptsa.org
http://www.northshorecouncilptsa.org/council-blog/emergency-preparedness-corner
https://www.facebook.com/groups/295756357581514/?ref=bookmarks
https://www.northshoreemc.com/preparedness
https://www.earthquakecountry.org/step5/
https://www.shakeout.org/washington/


10/17/2023
Lanea Miller, Robin McKenzie Northshore Council PTSA 6.10 Emergency Preparedness Chair
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The Community Emergency Response Team (CERT), is a FEMA program that teaches community 
members like you how to prepare and respond when a major emergency or disaster event strikes. In 
a disaster when resources are overwhelmed such as a major earthquake or storm, it may take 
responders several hours to several days to assist community members.

Resources
CERT Eastside Coalition – King County, WA
Community Emergency Response Team | Bothell WA
Northshore Emergency Management Coalition | United States

Click on the flyer

https://www.certeastside.org/
https://www.bothellwa.gov/1714/Community-Emergency-Response-Team
https://r.search.yahoo.com/_ylt=AwrOoMqUKS9lynkF3icPxQt.;_ylu=Y29sbwNncTEEcG9zAzEEdnRpZANSRUZWUlRfMQRzZWMDc3I-/RV=2/RE=1697618453/RO=10/RU=https%3a%2f%2fwww.northshoreemc.com%2f/RK=2/RS=kzwrRjQnkO5_QXaC5mMyFKvgenc-
https://www.northshoreemc.com/_files/ugd/4c70e2_739e8b249cd1454eb8f8ad904b0191f7.pdf


Upcoming Events

• NEXT MEETINGS – First  TUESDAY of the Month  11:00AM to Noon (ZOOM – One Link)

• Date: November 7th, 
• Time: 11:00 AM to Noon, Pacific Time
• Registration or same link as the first meeting: 

https://us06web.zoom.us/meeting/register/tZEvcumoqjsjHNUiLTZr0qBgbiA8-
y1LGBQ3#/registration

• Contact Robin, Lanea for parent training, PTA e-prep help, support, next steps, questions: 
eprep@northshorecouncilptsa.org

• Engage your School e-coordinator, Vice Principal, Nurse, Custodial staff in a conversation

• Create visibility in newsletters every month 

• Check out Emergency Preparedness Corner

• Join our Facebook Page and ask questions, stay in-touch

Lanea Miller, Robin McKenzie Northshore Council PTSA 6.10 Emergency Preparedness Chair 2010/17/2023

https://us06web.zoom.us/meeting/register/tZEvcumoqjsjHNUiLTZr0qBgbiA8-y1LGBQ3#/registration
https://us06web.zoom.us/meeting/register/tZEvcumoqjsjHNUiLTZr0qBgbiA8-y1LGBQ3#/registration
mailto:eprep@northshorecouncilptsa.org
http://www.northshorecouncilptsa.org/council-blog/emergency-preparedness-corner
https://www.facebook.com/groups/295756357581514/?ref=bookmarks


QUESTIONS?

Lanea Miller, Robin McKenzie Northshore Council PTSA 6.10 Emergency Preparedness Chair 2110/17/2023



Reference Material

Lanea Miller, Robin McKenzie Northshore Council PTSA 6.10 Emergency Preparedness Chair 2210/17/2023



Conversation for Possibility
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Opportunities

❑ Parent Awareness e.g. newsletters
❑ Parent Presentations and Training  

▪ Avoid Defend Deny for parents
▪ Gun Safety (New LAW) & Firearm storage
▪ See Something Say Something (POSTERS) 
▪ School background checks 
▪ Security Requirements at School
▪ Re-unification Process
▪ Drills practice & observe 
▪ Family Preparedness – 2 week ready
▪ CERT, Stop the Bleed, First Aid, Amateur Radio, A.C.T.
▪ Train The Trainer to assist in training
▪ Supplies, Storage Containers – A PROCESS for Ordering, Inspections

❑ Promote Teen CERT (E-Prep Chair), First Aid, A.C.T. save a life, and Amateur 
Radio

❑ Collaboration with District on Council PTSA webpage content
❑ Improved partnership, communication, & collaboration between PTA & NSD
❑ Monthly meetings with Council and PTA E-Prep Chairs & School Admin

PTSA Council & PTA’s
❑ Benchmark other District Best Practices and share 

❑ Teacher Safety Training  
❑ On-line training for teachers, staff, students, parents
❑ Student/Youth Mental Health
❑ Use of extreme risk protection orders, 

which allow removal of weapons from the homes
❑ Advocacy

❑ Funding the regional school safety centers for the safety 
coordinator (EOP) role

❑ Providing resources for emergency equipment and supplies
❑ Verifying compliance of emergency planning coordination

Posters 

Reunification Process
Lanea Miller, Robin McKenzie Northshore Council PTSA 6.10 Emergency Preparedness Chair10/17/2023



NSD & PTSA Council 
Safety, Security and Emergency Preparedness

24

Safety
Prevention of accidents

Physical Protection
Safe from violence, 

bullying, harassment,
and substance use

Security
Prevention of malicious events

Combat threats to people and property
Physical

Psychological

Preparedness
Ready to engage, Informed, Plans

Emergency Supplies
Training

Tabletops, Drills

Pillar 2: Safe Climate and Strong Relationships with Families and Community
Prevention, Protection, Mitigation, Response, Recovery

Preparation through education is less costly than learning through tragedy

Policy, Plans
Processes
Training

Assessments
Improvement
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Pillar 2: Safe Climate and Strong Relationships with 
Families and Community

Prevention, Protection, Mitigation, Response, Recovery

Pillar 3: Results – Focused Professional Learning and Staff 
Support

Emergency Training, Development SEL, PBIS, MTSS & 
Behavioral Support

Pillar 4: Data Informed, Needs-Based Resource Allocation
Safety, Security, Preparedness Data and Equitable allocation of 

Resources

Northshore School District
Strategic Plan Goals

10/17/2023

https://www.nsd.org/our-district/who-we-are/strategic-plan
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FEMA Process defined in: 
❑ IS-00360 Preparing for Mass Casualty Incidents: guide for Schools
❑ IS-00362.a Multihazard Emergency Planning for Schools
❑ MGT-439 Pediatric Disaster Response and Emergency Preparedness
❑ Pre-100 Active Shooter tabletop process

Strategic Plan
❑ Pillar 2: Safe Climate and Strong 

Relationships with Families and 
Community

❑ Pillar 3: Results – Focused Professional 
Learning and Staff Support

❑ Pillar 4: Data Informed, Needs-Based 
Resource Allocation

10/17/2023
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